March Cost Cutting_Initiatives

1. Overallowed Hours — Goal for the rest of the year is a 50% reduction over

a. Over 9.5 initiative — Goal is 25% for the district ROD goal is 65%

b. Under 8°s — Goa] is 15% ~ No air drivers are allowed to go over 4.0
hours on 10ad, PDS’s need to 8et on their game and NOT under

Give this the utmost attention. .. o L
—-€._ Top. 10 Daily Overallowed - I wilj need explanations daily via emaj _
for all 10 EVERY DAY!i Don’t make me remind you. I do not have
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will be meal period champions in each building - Straple, Lisa and Rich
- who will need to drive the results.. . Each center manager needs to pick one
driver we know is Scamming us and get him on videotape and go the
distance, others wil] fa] in line...Get our money back. ..
6. Customer counter hours - Need to be reduced by 25% over last year —
temporaries need to be eliminated. . Start figuring it out. .

~J

. Expense Accounts — NO Supervisors can use AMEX period. Goal cost
reduction of 50%...Anyone using it, will get it suspended. ..
8. Double Trips — Volume is down, so should double trips. .. .
9. PSP’s — no one over 4 on road and no One over 5.00 period, Any exceptions

need to be addressed with me so we can decide ifitis g valid necessity. We




no, but who said [ife Was easy...Many times the hardest thing and the right thing
are the same. . -Any questions, Jet me know. .,






