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 BEEHIEN FER 77 20
YRC

This Change of Operations

e Includes zip code realignment.

s Includes the elimination of Meei and Turns as wcll as DC to DC
overlays

¢ Includes the reduction of EOL drivers
¢ Will be implemented as soon as practical

e Allows YRC to effectively consolidate areas where customer
service can be improved given the economic situation

Change of Operations
(Article 8, Section 6)

February 2010

LLHF2010 1
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February 19, 2000

Mr. James P, Hofia

Ceperal Prezdent, TBT

25 Latisiana, Ave., NW
Washingtom, DX 20005-2198

Wir. Bavad Seith
Prezident, TMI

PO Box 20467

West Lafayeite, IN 75006

Ceptlemen,

YR is requesting a epacial Multi-Region Change of Operatioas hearing 2k soon ak possitle 1o accordance with
Articts 3 Section 6 of the curent NMFA, This Change of Operations tegest is in responss 1o the economic
conditions we are ewrrently expericncing which reduces the need for duplicate terminals in some areas. This
preposed Change of Operations i6 in compiisace with the provisions of the current INMEA, ipplicablz
suppiéments and agresments and invelves the Central, Eastem, Southerr and Westarn Regisns,

Company represtntatives have discussed this proposed change with Natonal Freight Director Tyson Johnsoa and
Asvistant National Freight Dirsstor Gordon Swestar and have had numerous telephane conversations with them
concerming isswes ahd concerns abont this proposed Change of Operations.

Sincerely,

Larmnar Beinhower
YRC

VP Labor Relations
Southern Region

(W

Mz, Tyson Johnsoo

IBT VP, National Freight Director
1007 Jonellc SE

Daltas, TX 75217

3. Babert Paffenmoth

Western Region of Teamsters
370 W, YValley BLVD
Rialo, CA 92376

Wr, WC Smmth

15 Lovistana Ave., NW
Washington, DC 20001-2158

120D

Mr. Gordon Sweelon
IBT o

B0 Box 1259

Joplin, MO 64801

bdr. Ecnie Soehd

Eastern Region of Teamsters
25 Lontsiana Ave., NW
Washingfon, DC Z0001-2198

Mr. Ken Bryant

Southem Eepion of Tenmstes
1007 Jonelle St

Dallas, TX 75217
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GENERAL OPERATING STATEMENT

Based on the exiended poor economic conditions, it is imperative thai operations within YRC
terminals continue to be consolidated as guickly as possible thus chiminating inefficiency
within the network. In additton, numercus overlay and minor primarics are being eliminated
and refurned to the mmain primary operation within the linehau] network.

As a result, the following fernunals will be consclidated in this change of operations o further
swengthen the overall network and redoee operating costs.

Central Region Consolidations
Gaylord, MI; Springheld, MO (will close as a DC)

Sonthern Region Consolidations
Cocas, FL;, Lakeland, FL; Gadsden, AL

Western Reglon Co_nsnlidatinﬂé '
Salem, OR

This change of operatione is filed in accordance with Article ¥ section & of the MMFA wih a
requested effective date as soon as practical, All employees will be dovetailed in accordance

with their prezent bidding seniorify. Any disputes regarding sentority will be handlad by the
change of operations committes,

The Company agrees that nothing in this proposed Change of Operations s intended o violate
and/or atter the provisions of the NMFA or the applicable supplemental agreements. The

Company will operate in accordance with DOT mles and regulations and current houts of
SEIVICe Provisions. :

Where applicable, an employee that ransiers under this Change will not lose earned vacation,
in accordance with the letter of understanding entered into by the Southern Region OTR
Negotiating Comnittee dated July 27, 1999,

Any relocation of employses will be bandled in accordance with the contract.
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Teamster Local Union bg. 7
3334 Milter Road

1 PO, Bax 2047

| Katamazoo, Wil 48003

Teamster Losei Unfon Ro. 20
435 South Hawley Street
Toledo, GH 43809

Teamster Lozal Union ho. 24
727 Grant Streat
Akran, OH 4211

Teamstar Lagal Union Wo. 41
4571 Emanuel Cieaver 1 Boolevard
Kanzas Gily, MO 54130

Taamater Locat Bnion ¥o. 85
3813 Taylor Boulevard
Loulsvtite, KY 40215 -

Teamster Local Unlon Ho, 92
1127 Hinth Strest SW
Cantan, OH 44707

Teamster Local Union No. 100

Teamster Local Union Hu.-12l.'r :

Indianapolis, N 46203

2100 Qak Boad 9422 Ulysses Streel, X.E., Suile 120
Cingnaati, OH 45241 | Blaine, MN 55434

Teamsler Lacal Union Mo, 135 Teamster Local Unlon No. 200
1233 Shelby Strest

8200 Weet Bluemount Bead

1 bilwaukee, W1 53213

Tsamster Logal Union Ko, 215
A28 Walnut Street

P.C. Box 1040

Evansville, IN 47713

Tearmster Loczl Unlon Ho, 248
PO, Box 743
Paducah, KY 42002

‘5000 J Stragt SW
P.O. Bax 08
Cedar Rapids, [A 52406

Toamster Losal Union Na. 236 .

1 Teamster Locai injon No, 245

1250 Ezst Division
Springfleld, MO 65803

. Teamster Local Union No. 279
| 2210 East Hlckory Sireet

Teamster Local Union No. 268

Roekford, IL 61109

- 2741 Trumbul Avenue
Decatyr, Ii, 62526 Deloit, MI 48214

Tenmster Local Unbon Mo, 325 Teamsier Local Union Mo, 3535
7533 Eleventh Strest 2465 East Edison Road

Soulh Band, IN 46615

Teamster Local Union No. 371
7802 42nd Strect W-
Rotk Isiand, 1L, 61201

Teamster Local Unken No, 377
1223 Teamsters Drive
Youngstown, OH 44502

Teamster Local Heion Mo, 408
3315 Easiern Avenue SE
Grand Rapids, M 49508

Teamster Locsl Union No, 407
3320 Superior Avsrue
Cleveland, OH 44114

Teamster Logal Union Ne. 413
555 East Hich Sirest
Columbus, OH 43215

Teamster Losal Union Mo, 414
2644 Casa Stroet |
Fort Wayne, IN 45208

Tesmster Loeal Bnjon Mo, 488
§05 Bridgeviaw Soulh
Saginavr, Mi 48604

Teamster Lot Union Ke. ¥54
4349 South 20th Street
Omeha, NE 58127

Teamster Lacal Unipn No. 520
5800 Exesutlve Dive
Lansing, 881 46911

Tesmster Loca! Union Ne, 600
161 Weldon Parkvway
Maryland Helghts, MO 63043

250 North Perry Street
Fontiaz, Ml 48342

Teamsier Lacal Unton Mo, 614

Teamster Local Unian No, 827
7101 North Mlen Read
Feoria, iL 61614

Tearmsier Locai Unlon N, 651
18 Blue Sky Parkway
Lextngion, KY 46508

Teamstar Local Union No. 673
1050 Boosavelt Road
West Chicage, IL 60185

212010




Fakh 23 2010 7:24PM HF LARSERJIET FHX

k

Teamngier Local Union Ko, €26
3600 NE Sardou Avenue, Bldg 2
Topaks, KS 66604

Teamster Lot Unlen No., 705
1645 West Jackson Blvd,, Bulte 708
Chlcage, IL 80612

Teamster Local Union Mg, 710
4217 South Halstad Strest
Chicage, IL 60609

Teamster Local Unisn Ng, 722
344 North 30th Road
La Salle, IL 57304

Teamster Local Unlon Ma. 823
160 Maiden Lane

P.C. Box 1239

dJoplin, MO 684802

Teemster Lecal Unioh No. B33
230 Wesi Dunklin

Jeffersan Chty, MO 651014

/12010
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EASTERN REGION LOCAT, TINYONS - 25 locals
Teamstar Locat Unlan No. 22 1 Teamster Local Union No. 25
97 Beimoni Strest 544 Wigin Street
2.0, Box 388 EBoston, ¥4 02129
Cellinsville, VA 24078
Teamster Local Unior No, 61
45 Sardis Road

Ashaville, NC 28208

Teatrster Local Unlon Mo, 71
P.0. Box 560248
Charlatte, NC 20258

Teamster booal Union Ne. 118
130 Metrp Park
Rochester, NY 14823

Teamster Local Union No. 171

2550 Wast Main Sirest
Salem, VA 24152

Taamster Local Union Mo, 175
267 Staunten Avenue, S.W,
South {harlestan, WY 25303

Teamster Local Union No, 294
890 Third Sireet, Labor Tample
Aibany, NY 12206

Teamster Locat Union No. 326

451 Epst Hew Chorchimans Road

New Castle, DE 19720

Teamstsr Loca! Unlon Ne. 348

I Teamster Eocal Unlon Mo, 378

144 Thadeus Streat 655 Englewood Avenus

F.0. Box 2280 Buffato, WY 14223

Seuth Portland, ME 04108 ' :

Teamster Local Unlon Mo, 381 Teamster Local Union Mo, 297
P.C. Box 35405 1344 East 11th Strest
Greanghbors, NG 27425 Erie P4 16503

Teamster Losal Unlon Mo, 445 Tezmster Local Unlor Mo, 508
2175 Willlamn Strest 1213 State Street

Biffala, NY 14206 Cayes, 5C 20003

Teamster Local Union No. 587 | Teamster Locat Union No., 338
148 Guarry Hill Aoad 53 Geftstown Road

P.D. Box 277 P.0. Bax 370

South Barre, VT 05671

Manchesier, KH 03102

Teamster Loset Union No, 539

Teamster Losal Union No. 641

3100 Amas Place NE 714 Rahway Avenue
Washington, DG 20018 Union, HJ 07083

Toamsler Lotal Union No. 871 Teamster Losal Bnion Na. 70T
22 Britton Brive 14 Front Shreat

Bicomfield, CT os002 Hemgstead, NY 11550
Teameler Logal Unlon N, 771 Teamster Locat Unfon Mo, 778
1025 Morth Cuke Sireet 2552 Jefferson Slrest
Lancastar, PA 17602 Harmisburg, PA 17510
Tesmster Lacal Union No., 822 Teamster Local Union No. €92
£718 Bartes Street 10312 Remington Drive

7.0, Box 12673 Hagerstown, ¥1D 21740
Narfalk, VA 23502

2152010
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"SCRITHTERN REGION LOCAT TINICYNS — 24 locals

Teamster Logcal Union Ne. 5
1772 Dallas Drive

i Baton Rougs, LA 70808

| Teamster Local Union Ne. 79
5818 £, MLK Jr. Boulevard
Tampa, FL 13519

I Teamstar Local Unlon Ha, 270

701 Etyslan Figids Avenus

Fort Smith, AR 720802

F.C. Box 3358
New Orleans, LA 70111 _
Tesmster Local Union N, 373 Teamster Logal Union No. 389
4314 Phosnix Avence £28 North Kirknan Road

Orlende, FL 32811

Tuemster Eacel Union Na, 402
2208 E. 2nd Btreet
Muscle Shoals, AL 35661

Teamster Locat Union fio, 480
P.C. Box 100230
Hashville, TH 37224

Teamster Local tinion Na. 519
2306 Monitlalr Avenue
Kngxvitle, TH 37917

Teemster Locai Unlon Ho. 523
123 West 11%h Sireat
Tulsa, OK 74118 '

Tesmstet Local Unisn Ko, 528
2EAD Lakewood Avenue SW
Aflanta, 3A 38215

Teamster Local Unian No. 568
820 Grimmett Delve

P.O. Box 7B

Shreveport, LA 71107

50 Baghy Drive
P.0, Box 18004 .
Birmingham, AL 35208

Yesmater Local Union No. 812

Teamster Local Union Ho, 667
796 East Brooks Boad
Memphis, TH 38116

Teamster Local Untor Bo, 728
2540 Lekewotd Aventis SW
Atlanta, GA 30315

Teameter Locat Union No. 745
1007 Jonelle Strast
Balias, TX 75217

Teamster Lecal Union No. 878
£000 Patiarson Avenue

P.C. Box 190070

Lithhe Rock, AR T220%

Teamster Local Union Mo, SBG
4%26 West Aeno
Didahema City, OK 73107

Teamster Local Unlon No. 891
2560 Vatley Streat
Jackson, MS 38204

Teamster Lﬁcal Urlen No. 988
4304 Norih Sam Houston Parkeray Esast

Hougten, TX 77032

Teamster Lacat Unfon No. 891
112 Souwlh Broad Strest
Meblie, AL 36602

21152010
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WESTERN REGION LOCAL UNHOINS ~ 13 Joesls
Teamster Local Unlon Ho. 2 Teamster Local Union Mo, 63
3245 Harrison Avenus B4% Dak Park Boad
P.Q. Box 3745 Coviea, CA 21724

Bulte, MT 53701

Teamster Logal Union No. Bi
1874 NE 162nd Avenue
Partland, OR 87230

Toamstar Lecat Union Ne, 104
1450 South 27th Avoras
Fhoenix, AZ 85002

Teamster Locsl Unlon Ho. 199
437 Kuhlman Drive

F.C. Box 50065

Billings, MT 55105

Tearmnster Local Union No., 208
1880 HE 152nd Avenue
Portland, OR 97230

Teamster Logal Unioh Ha. 223
2641 South 1270W

Sat Lake City, UT 82119

Teamster Local Unian No. 320
2586 Pertand Road NE

J Salem, OR 97301

Teamste! Local Union No, 431
1140 West Olive
Fresho, CA 83728

Teamster Local Unian No, 435
1531 East Fremont Sireat
F.O. Box 1611

Stockion, CA 95201

Teamster Local Union K. 482
4255 Bailoon Park Roard HE

Teamster Local Unjon Ho, 542

4565 Wission Borge Place
Aibuguerque, KiE 37109 F.O. Bax 6005
Sen Diego, CA 921240
Teamster Local inion No, 961

10 Lekeside Lane, Suite 2C
Denvar, CO D212

Jigsa
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YRC
FACILITY CLOSINGS

PRESENT OPERATION
YRC currendy operaies as previously integrated m approved cheanges of ﬂparatic:n.

FROPOSED OPERATION
e As gz result of the terminal closures shown below the zip codes or ﬂm distribuiion function
serviced by thess terminals will be realigned as descrited in fhe attached exhibits.

Transfer opportunity will be afforded for road end local cartage as described in the attached
exhibits.,

Central Region Closures
Gaylord, MI; Spungfieid, MO (will clﬂse as a DC)

Southernn Region Closures
Cocoa, FL: Lakeland, FL; Gadsden, AL

Western Region Closires
Salem, OR

21%2010
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Central Region

COLDWATER, MI - 274
Local # 7
Logcal Cartage

PRESENT OPERATION
Coldwater, MI currently operates as a diswibution center in the YRE network.

PROPO OPERATION

‘As a resiilt of the realignments described in this change, the Coldwater, M1 local cantage
peration will gain work and be a net plus aine (+9) local cartage positions.

Road

PRESENT OPERATION -

Coldwater, MI currently operates as a major relay in the YRC network with primaries and
averlays as defined in previous changes of operation.

PROPOSED OPERATION

As a result of the realignments described in this change, the Coldwater, Ml road operation will
gain work and be a net plus three {(+3) road driver position.

SAGINAW, MI — 263
Local # 7
Local Cartage

PRESENT OPERATION
Saginaw, M1 currently operates as an end of line terminal in the YRC petwork.

PFROPOSED OPERATION

As g result of the reelignments described in this change, the Saginaw, MI local cartage
operation will gain work and be a net plus one (13 local cartage position.

TOLEDD, OH - 251
Local # 26

Road

FPRESENT OPERATION

Toledo, OH currenily operates as a major relzy in the YRC natwork with primaries and
overlays as defined in previoos changes of operation.

PROPOSED OPERATION

As a result of the realignments described 1n this change, the Toledo, OH mad operation will
lose work and De a net minus one (-1) road driver position,

21 GA20E0 ' 10
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AKRON, OH - 211
Eocai # 24

Local Cartage

PRESENT OPERATION
Akron, OH currently operates as a distribution center in the YRC network.

PRQPDHEB GPFERATION

As aresult of the realignments described in this changﬂ the Akron, OH local cartage cperation
will lose work and be a net zero {0} Jocal cartage positions.

Road

PRESENT OPERATION

Akron, OH currently operates as a major relay in the ¥RC network with primaries and
averlays as defined in previons changes of operation,

FROPOSETD ﬁPER&T[QN

As a result of the realignments described in this change, the Akron, OH road operation will
gain work and be a net plus forty-four (+44% road driver positions.

KANSAS CITY, MO ~ 326
Local # 41
Eocal Cartage

PRESENT OFERATION
Kansas City, MO curenily operates as a distribution center in the YRK network,

PROPOSED OPERATION

As z resuli of the realignments described in this change, the Kansas City, MO Jocal carage
operation will gain work and be a nef plos three (+3) local cartage positions.

Raoad

PRESENT OPERATION

Kansas City, MO curcently operates ss a major relay in the YRC network with primaries and
overlays us defined in previous chanpes of operation.

PROPOSED OPERATION

As aresult of the realipnments descnl:md in this chapge, the Kansas City, MO road operation
will gain work and be 2 net plos three (+3) road driver positions.

: Maintenance
PRESENT QPERATEION

Kansas City, MO currently operates as a distribution center in the YRC netwoik,

FROPOSTD OPE ON

As aresult of the realigrmenis desenibed i this change, the Kansas City, MO maintenance
operation will gain work and be a net plus two (+2) pasitions.
2152010 11
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BOWLING GREEN, KY - 202
Locat # 89
Road

PRESENT OPERATION

Buwlmg Green, KY currently operates 4s an end of line term_nal in the YR network mth
primaries and weﬂa:,rs as defined in previons f.:hanges of oparﬁtmn -

PRUPDSED OFERATION

As & result of the Tealignments described in this change, the Bowling Green, XY road operation
will lose work and be & net mious one (-1) road driver position.

LOUISVILLE, KY - 244
Loval # 89
Road

FRESENT OPERATION

Louvisville, KY currently operates as 4n end of lma terminal in the YRC network with primaries
and overlays as defined in previous changes of operation.

FROPOSED OPERATION

As aresult of the realipnments described in this change, the Louisville, KY road operation will
lose work and be 2 net minus three (-3) rond driver positions.

DOYER, OH - 216
Local # 92
Roaid

PRESENT OPERATION

Dover, OH currently aperates as an 2nd of line temminal in the YRC network with primaries
and overlays as defined in previous changes of operation.

PROPOSED OPERATION

Axafesult of the reahgnmﬂnts described in this change, the Dover, DH road oparation will
lnse work and bs a net minus one (-1) road driver pesition.

SHARONVILLE, OII - 241
Local # 18D
Local Cﬂr_t&ge

PRITSENT OPERATION
Sharonvilie, OH cumently operates as a distribution center in the YRO network.

PROPOSED OPERATION

_As a result of the realigmments described in this change, the Sharonville, GH local cartage
operabion will gain work and be a net plus tour {+4) local cariage positions,

21159/2010 12
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Road

PRESENT OPERATION

Sharonville, OH currentiy operates as 8 major relay in the YRC network with primarics and
averlays s defined in previous changes of operation.

PROPTOSED OPERATION

As aresult of the re&hgn_mﬁuls described in this change, the Sharonvills, OH rua{i operation
will gain work and be & net plus fificen (+13) road dover positions.

DUBUQUE, TA —~ 352
Local # 120
1.ocal Cartape

PRESENT OPERATION
Dubugue, IA curmently operates as an end of line tcrminal in the YRC network.

PROPOSED OFERATTON

As a result of the realignments deseribed in this changs, the Dubugque, 14 local cartage
aperation will gain work and be a net plus ZE10 {+0) local cartage positions.

Road

PRESENT OPERATION

Dubuque, LA currently operates as an end of line terminal in the YRC network with primtaries
as dafined in previous chauges of operation.

PROPOSED OPERATION

As a result of the realignments dascribed in this change, the Dubugue, IA road operation will
tose work and be & net minus two {-2) road driver positions.

ST, PAUL, MN - 347
Local #12{

Local Cartage

PRESENT OPERATION
St. Paul, MN cumrently operates as a dasmhuuc:-n center in the YRC petwark,

PROFOSED OPERATION

As a result of the realignments described in this change, the St. Pau!, MN jocal cartage
operation will lose work and be a net plus ons (+1) local cartage position.

Road

FRESENT OPERATION

5t Paul, MN curently operates as a major re..'ia}r in the YRC network w1th prirmayies and
averlays as defined in previous changes of operation.

%2010 13
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PROPOSED OPERATION

A5 a result of the realignments deqmbed in this change, the St, Panl, MN road operation will
lose work and be & net 1rinus ten {-10) road driver positions.

TERRE HAUTE, IN - 356
Local # 135
Local Cartage

PRESENT OPERATION
Terrs Haute, IN corrently operates as an end of line terminal in the YRC network.

PROPOSED OPERATION

Az g result of the realignments described in this chiange, the Terre Haute, IN local cartage
operation will gain work and be & net plus zero (+07 local cartage positions,

INDIANAPOLIS, IN - 324
Local # 135
Local Cartage

PRESENT OPERATION
Indiznapolis, IN comrently operales as a distribution center in the YRC network.

PFROPOSED OPERATION

As a result of the realipnments described in this change, the hldjanapﬁ-lis. IN loca] cartage
operaticn will logse work and be a net minns one (1) local cartage positions.

Road

PRESENT OPERATION

Indianapolis, IN currently opereies as a major relay in the YRC m:twnrk with primaries and
overlays as defined In previons changes of operation.

FROPGSED OPERATION

Ag a result of the realignments dcscnbf:d it thiz change, the Imhanapohs IN road operation
will guin work and be a net plus one {(+1) road driver positions.

BOLINGBROOK, IL. - 318
Local # 179
Road

PRESENT OPERATION

Bolinghrook, I currently Dperate;s ag aend Df ling terminal in ﬁlﬂ YRC natwc}rk with primaries
and overlays as defined in previous changes of operation,

PROFOSED OPERATION

Asg atesult of the reglignments described in this change, the Bﬂhngbmoh TL road DPEl'ﬂhﬁn
will lose work gnd e a net minus two (-2) road driver positions.

2f1%2010 14
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MILWATUKEL, WI-313
Locai # 204
Road

PRESENT OPERATION
Milwankes, W currently operates as an end of line terminal in the YRC network with
primaries and overlays as defined in previous changes of operation.

PROPOSEL OPERATION

As a result of the realignments described in (his change, the Milwaukee, W road operation will
lose work and be a net minus four (-4) road driver positions,

EVANSVILLE, IN- 322
Local # 215
Laeal Cartuge

PRESENT GPERATION
Evansville, IN currently operates as an end of line terminal in the YRC network.

PROPOSED OPERATION

As aresnlt of the realignments described in this change, the Evansville, IN local cartage
operation will }oss work and be i net minng zero (-0} local cartage positions.

PADUCAH, KY - 348
Local # 236
- Road

PRESENT OPERATYON

Paducah, KY currently operates as an end of line terminal in the YRC network with primaries
as defined in previous changes of operation.

PROPOSED OPERATION

As a result of the realignments described in this change, the Pﬂducah KY road operation will
Iose work and be a net minus two (-2} road deiver positions.

OUINCY, TE: — 344
Tocal # 238
Road

PRESENT OPHRATEION

Quincy, IL currently operates as an end of line terminal in the YRC petwork with primaries
and overlays as defined in previous c¢hanges of eperation.

POSED QPERATION

As a result of the raallgnmants described in this chenge, the Quincy, IL road c-pmanen will lose
work and be a 11&!; s two (-2) road driver positions.

2 19/2010 15
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DES MOINES, 1A - 375
Loeal # 238
Road

PRESENT GPERATION

Des Mcines, TA currently oparates as an end of line terminal in the YRC network with
primaries as defined in previous changes of operation.

PRﬂ POSED OPERATION

As aresult of the realignments described in this change, the Des Moines, 1A roa-::l Operation
will lose work and be # net minns two (-2) road driver positions.

CEDAR RAPIDS, L — 377
- Local # 238
Road

PRESENT GPEMTID‘J

Cedar Raplds LA currently operates as an end of line terminal in the YRC nalwwk with
primaries as defined in previows changes of operation,

PROPOSED OPERATION

As a result of the realignmenes deseribed in this change, dre Cedar Rapids, TA road operation
will lose work and be a net minus one (-1} road driver positions.

MASON CITY, I4 — 389
{ocal # 238

Road

PRESENT DPERATIGN

Wason City, 1A currently operates as an and of lme terminal in the YRC network with
primaries as defined in previous changas of nperatmn

YRO ETr OPERATION

As aresul of the realignments described in this change, the Mason City, TA mwad operation will
lose work and be a net minos two (-2) road driver positions,

SPRINGFIELD, MO - 547
Eocal #245

Local Cartage

PRESENT OPYRATION
Springfield, MO currently operates as a disttibution center in ﬂ'lE: YRC network,

PROPOSED OPERATION

Springfield, MO will close as a distzibution center continuing Lo operate as. 2 satellite only, Ag

a result, the Springfield, MO local cartage operation will lose work and be 2 pet minus thlrry
ane {-31) local cartage positions.

2192010 16
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Raoad

PRESENT OFPERATION

Springfield, MC {:urrenﬂ}r operates as a major relay in the YRC network with pmnanes and
overlays as defined in previous changes of operation.

PROPOSED DPERATION

The Springfield, MO road operation will close as arclay. Asa rf:sult the Springfield, MO road
operation will lose work and be a net minns eleven (-11) road driver positions.

Maintenanee/fanitor

FRESENT OPERATION
Springfield, MO currently operates a maintenance fm,ﬂu}r in ﬂ:l{".‘- YRC network.

PROPOSED OFERATION

As a result of the changes in Springfield, MO the maintenance facility will Jose work and be &
net minus five (-3) positons.

- Clerleal -

PRESENT OFERATICN

Springfield, MO currently operates as a distribution center in the YRC network with ¢lerical
functions ehat support the distribution operation.

PROPOSED OPERAT Iﬂ

As a Tesult of the changes in Springficld, MO the clerical function will lose work and be a net
ininus twe {-2) positions.

DECATUR, IL - 358
Local # 279
Road

PRESENT OFERATION

Decatur, IL. cunenﬂjf operates as an end of line terminal in llw YRC network with primaries as
defined in previous changes of operation.

P‘RQP()&ED OPERAT E{)ﬁ

As a result of the realignments deseribed in this change, the Decatur, T road operation will
lose work and be & net roinns one (-1} road driver positons.

DETROILT, MI -
Local # 293

Loval Cariage

PRESENT OPERATION
Detvolt, MY cunently operates as an end of line ferminal in the YRC necwork.
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PROPOSED OPERATION

As aresult of the realignments described in this change, the Detoit, M1 local cartage operation
will gain work and be a net plus zero (40} local cartage positions.

Road

PRESENT OPERATION

Detroit, MI currently operates a3 an end of line terminal in the YRC network with primaries
and overlays as defined in previous changes of operation.

PROPOSED OPERATION

As g result of the realignments described in this change the Detroit, MI road uperaut}n will
gain waotk and be = net plus zero (+0) road driver posztmns

ROCKFORD, IT. - 319
Lovel # 325
Road

PRESENT OPERATION

Reckford, I, cunmently operates as an end of line termieal in the YRC network wilh primaries
and overlays as defined in previcus changes of operation.

PROPOSED QOPERATION

Ag axesult of the realignments described in this change, the Rc;ck:rﬂrd L road operaton will
lIose work and be a pet minue six (-6) road driver posions,

SOUTH BEND, ¥ -~ 312
Local # 364

Road

PRESENT OPERATION

South Bend, IN currently pperates as an end of line terminal in the YR network with
primanies and overlaye as defined in previous changes of operation,

PROPOSED GPERATION

As a result of the realignments described in this Ghﬁﬂgﬁ the South Bend, IN road operation will
lnge work and be & net minns s1x (-6) road driver positions.

ROCK ISLAND, IL - 371
Locat # 371
Road

PRESENT OPERATION

Rock Island, I currently operates as an end of line terminal in the YRC network with
primaries and overlava as defined in previous changes of operation.

PROPOSED OPERATION

As o result of the realignments described in this change, the South Bend, IN road operation will
lose work and be & net minug three {-3) road driver positions.
21542010 18
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YOUNGSTOWN, OH - 212
Local #2377
Road

PRESENT OFERATYON

Youngstown, OH currently operates ag an snd of line terminal in the YRC network with
primaries and overlays as defined in previous changes of operation.

PROPOSED OPERATION

Ag z result of the realignments described in this change, the Youngstown, OH road operation
will lose work and be a net minos one (-1) road driver position.

NORTH LIMA, OH -RO7
Local # 377
Road

FRESENT QFERATION

North Lima, OH currently operates as & relay in the YRC network with primaries and overlays
as defined in previons changes of operation.

TROPOSED OPERATION

As atesull of the realignments described in this change, the Norlh Lima, O road operation
will lose work and be a nel minus two (-2) road driver position.

GAYLORD, MI — 284
. Local # 406

PRESENT OPERATION '
Gaylord, M1 currently oparates as an end of line terminal in the YRC network.

FROPOSED OPERATION
" The Gaylord, MT teyminsl will close with the zips they serve being redistributed o other

termingls in the YRC network,
Read

PRESENT OPERATION

Caylord, ME currently operates as an end of line terminal in ﬂ‘LE YRC network with primaries
and overlays as defined in previous changes of operation.

PROPOSED OPE Mpﬁ

As a result of the realignmments described in this change, the Ga}rlﬂrd MI road operatton will
close and be a net minus one (1) road driver position.
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CADILLAC, NI - 288
Local # 406

Local Cartage

PRESENT OQPERATION
Cadillac, M1 cwrrently operaies as an end of line terminal in the YRC network,

PROPOSED {}PE TION

As aresult of the realignments described in this change, the Cadillae, MI local cartage
operation wiil gein work and be & net phus one {+1) local cartage position.

CLEVELAND, OH - 218
Local 4 407
Road

PRESENT QPERATION

Clevcland, OH curreutly operates as an end of line terminal in the YRC network with primaries
and overlays as defined in previous changes of operation.

PROPOSED OPERATION

As a result of the realignments described in this change, the Cleveland, OH road operation will
be reduced and be a net minvs two (-2) road driver positions.

COLUMBUS, OH - 857
" Local #413
- Local Cartage

PRESENT OPERATION
Columbus, OH currently operates as a distribution center in the YRC network,

PROPOSED OPERATION

As a result of the realignments described in this change, the Columbus, OH local carage
operation will lose work ard be a net minns two (-2) local cartage position.

Road

PRESENT OPERATION

Columbas, OH currently operates as a major relay in thE YRC petwork with primaries as
defined in pravious changes of operation.

PROPOSED OPERATION

Ag & result of the realignrments described in this change, the Columbus, OH 1oad operation will
Zain work and be a net plus twenty-thres {+23) road driver positions.
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FORT WAYNE, IN - 244
Local # 414
Raad

PRESENT OPERATION

Fori Wayne, N currently operates as an end of line termingl in the YRC network with
primaries as defined in previous changes of operation.

' PROPOSED OPERATION

As a result of the realignments described in this change, the Fort Wayne, IN road operation
will lose work and be a net minus two (-2) road driver positisng,

ATPENA, MI - 270
Local # 486
Local Cartape

FRESENT OFERATION
Alpena.. M1 eurrently operates as an end of ¥ine terminal in the YRC network.

PROPOSED OPERATION

As atesult of the realignments described in this change, the Alpena, M1local caitage operation
will gain work and be a net plus one {+1} local cartage pogition

STOUX CETY, 1A - Bog
Lacal # 554
Road

PRESENT OPERATION

‘Sioux City, A cumrenily operates as an cod of line tesminal in the YRC network with primaries
as defined in previous changes of operation,

PROPOSED OPERATION

As aresult of (he realignments deseribed in this change, the Sioux City, LA moad operation will
be reduced 2nd e a net minus one {-1) road dover positions,

LA CROSSE, WI - 3%
Local # 580
Local Carfape

PRESENT OPERATION
La Crosss, Wi currenily operate:s 35 AN End of ling termmal in the YR petwork,

FROPOSED OPERATION

As aresuli of the realigaments described in this change, the La Crosse, WI local cantage
operation will kose work and be a net minus zero (-0) local cartage positions,

21912010 ' 2}
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8T, LOUES, MO - 621
Tocal # 60O

Focal Caria

PRESENT OPERATION
St. Londs, MO currently operates as a distribution ceater in the YRC network

FROPOSED OPERATION

As aresnlt of the realignments described in this ci‘sange, the St Louis, MO local cartage
operation will gain work and be a net plus seven (+7) loral cartaps positions.

Road

- PRESENT OPERATION

St. Louis, MO cutrently operates as a major relay in the YRC network with primaries and
overlays as defined in previous changes of oparation,

PROPOSED OPERATION

As aresult of the realignments described in this change, the St. Louls, MO mad operation will
lpse work and be 4 net minns six (-6) road driver positions,

aintenance

PRESENT OPERATION
St. Louis, MO ewrrently operates as a distribution center jn the YRC netwark,

FROPOSED OPERATION

‘&g a tesulf of the realignments described in l.hls change, the 3t. Louvis, MO maintenance
pperation will gain work and be a net plus one (+1) positions,

PONTIAC, MY -223
Local # 614
Local Cactace

PRESENT OFERATION
Pontiac, M_I cunnnll}r operutes as an ead of line termiingl in the YRC natwurk.

PROPOSED OPERATION

Ag aresult of the realipnments described in this change, the Poniiac, M1 local cartage operation
will lose work and be a net minus zero (<07 local cartage positions.

Read
PRESENT QOPERATION

Pontiac, MI currently operates as an end of line terminal in the YRC natwmk with primaries
and overlays as dsfined in previcus changes of opesation,
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PROPOSED OPHRATION

As a result of the realignmenis described in (his change, the Ponrtiac, M road operation will
gain work and be a net pius zero (+0) road driver positions.

PEORIA, IL. - 314
Local# 627

Road

PRESENT OPERATION

Peorta, IL. currently operates as ar end of line terminal in the YRC nerwork with primaries and
overlays ag defined in provious changes of operation.

PROPOSED OPERATION

As a result of the raahgnme:uls described in this change, the Pec;na., IL. road operstion will be
reduced and be a net rinus one (1) road driver position.

LEXINGTON, XY - 245
Local # 651
Road

PRESENT OPERATION

Lemngb:m KY currently operates as an end of line terminal in the YRC netwaork with
primaries and overlays as defined in previons changes of operation.

PROPOSED OPERATION -

As a result of the realignments described in this change, the Lexington, K'Y road operation will
be reduced and be a pet minus two (-2} road driver posiGons.

CHICAGOQ WEST, IL -304
Local # 673 '
Road

PRESENT OPERATION

Chmagm West, IL currently Operates a5 an end of line terminal in the YRC network with
primaries and overlays as defined in previous changes of operation.

- EROPOSED OPERATION

As a result of the realignments described in ihis change, the Chicagn West, IL road operation
will be seduced and be a net minus six (-6} rosd driver positions.

TOPEEA, ES -2352
Local § 6946
Road

PRESENT OPERATION

Topeka, K8 currently operates as an end of line terminal in the YRC network with primaries as
defined in previous changes of operation.

PROPOSED OPERATION
22010 273
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As a result of the realignments described in this change, the Topeka, K8 road operation will be
recluced and be & net minng oae {-1) road drjver positions.

CHICAGO NORTH, I - 33
Local # 71D
Road

FRESENT OFERATION

Chicago North, IL currenty operates as an end of line terminal in the YREC network wilh
primaries and overlays as defined in previous changes of operation. -

PROPOSED OFERATION

As a result of the realignments described in this change, the Chicage North, IL road operation
will be reduced and be a net minns eight (-8} road driver positions.

CHICAGO, I - 309
Local #7810 /705

Local Cartaze

FRESENT OPERATION
Chicapo, I corrently operales as a distribution center in the YRC network,

FROPOSED OPERATION

As aresult of the realignments deseribed in this change, the Chicago, IL local cartage operation
will lose work and be a net minws eight (-8) local cartage positions,

Road

PRESENT OPERATION

Chicago, IL currently operates as @ major relay in the YRC nﬂtwcrk with primaries and
averlays as defined in previous changes of operaiion.

PROPOSEL QPERATION o )
The Chicagd, IL single man road operation will perforrn the following mangular dlspatches

Chicago, I~ St. Panl, MN — Kansas City, MO - Cl:m,agn, IL -- Upta (2) times per week.
Chicago, T ~ Akron, OH — Nashville, TN — Chicago, IL -- Up o (2} times per week.

As a result of the realignments described in this change, the Chicage, [ road operation will
Iose work and be a net minus twelve(-12) road dover positions.

LASALLE, 1L - 338
‘T.ocal & 722
Road

PR E;SEN’I" DPERATION

La Salle, TL curpendy operaies as an end of line terminal in the YRC network with primaries
and overlays as defined in previous changes of operation.
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PROPOSED QPERATION

Az a tesult of the realiprments described in this change, the La Salle, IL road operaton will be
reduced and he & net minus one (-1) road driver positions.

SPRINGDALE, AR - 581
Local # 823

Road

PRESENT OPERATION

Spmigd.a}e AR currently operates as an end of line terminal in the YR network with
primaries as defined in previous changes of operation.

PROPOSED OPERATION

As a result of the realignments described in this change, the Springdale, AR road operation will
lose work and be & net plus zero (+0) soad drver positions.

COLUMBIA, MO - 343
Local # 833
Road

PRESENT OPERATION

Columnbia, MQ corrently operates as an end of bne tarminal in the YRC network with
primaries as defined in previoes changes of operation.

PROPOSED OPERATION.

Ag 7 result of the realignments descrbed in this change, the Columbia, MO road operation will
be reduced and be a net minus two (-2) road driver positioms,
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Eastern Region

DANVILLE, VA - 667
Lo¢al # 22
Road

PRESENT OPERATION

Dapville, VA currently cperales as ap end of Hae terminal in the YRC nelwork with primares
as defined in previous changes of opearation.

PROPOSED OPERATION

As a result of the realignments described in this chunge, the Danvilie, VA road operation will
1nse work and be a net minus five (-3) road driver positions.

BOSTON, MA - 100
- Local#25
Local Cartage

PRESENT OPERATION '
Boston, MA currently operates as an end of line terminal in the YRC network,

EFROPOSED OPERATIMNN

Asg a result of the realignments described in this change, the Boston, Mﬁa local cartage
operation will Jose work and be a net minus zero (-0) local cartage positions.

HICKORY, NC - 676
Tocal # 6F
Raoad

~ PRESENT OPERATION

Hickory, NC curently operates as an end of line terminat in the YRC nenmrk with priraries
as defined in previons changes of operation.

PROPOSED OPERATION

As a result of the realigmments described in this change, the Hickory, NC rdad operation will
Jose work and be a net minus three (-3) woad driver positions.

CHARIOTTE,NC -653
Yoocal# 71
Tocal Cartage

PRESENT OPERATION
CharloGe, NC cunently operates as a distribution center in the YRC network,

PROPOSED OPERATION

As a reselt of the raslipnments described in this change, the Charlotitg, NC local cartage
operation will lose work and be 2 net minus four {-4) locat cartage positions,
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Road

el

PRESENT OPERATION

Charlatts, NC cumrenity operates as 3 major relay in the YRC network with pr:ma.nes and
overlays as defined in previons changes of operation.

- PROPOSED OPERATION

As a result of the realiguments described In this change, the Charlotts, NC road operation will
gain work and be a net plug seventeen (+17) road driver positons.

- ROCHESTER, NY - 256
Local #1118

Road

YRESENT QPERATION

Rochester, NY currently operates as an end of lma termainal in the YRC network with primaries
and overlays as defined in previous changes of operation.

PROPOSED QPERATION

As aresalt of the reslignments descnibed io this change, the Rochester, NY road operation will
lose work and be a net mninus six {-6) road drver positions.

BOANOKE, VA - 617
Local # 171
Road

PRESENT OPERATION

Roanoke, VA currently operates as an end of line terminal in the YRC network with primaries
zs defined in previcus changes of oparation.

PROELSED RATION

As atesult of the realignments desciibed in this change, the Roanoke, VA rcml:l pperation wilt
lose work and be a et minns one -1} road deiver posgitions.

CHARLESTON, WY =292
Local § 178
. Logal Cariane
PRESENT OPERATION
Charleston, WV currently operaies 2s an end of line terminal in the YRC uatWDIk

PROPOSED OPERATION

As a result of the place routing of specific customer freight back o the parcm DC, the

Charleston, WV local cartage operation will lose work and be a nef minus.one {-1) Iocal
cagtage positons.
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Road

PRESENT OPERAYION

ﬂhaﬂestl:rn WV currently operaies as an end of line torminal in the YRC network with
primaries overlays as defined in previous changes of operation.

PROPOSED OPERATION

As a result of the realignments described in this change, the Charleston, WV road operation
will lose work and be a net minus one (-1} road deiver position,

ALBANY, NY - 104
Local # 294
Road

PRESENT OPERATION

AThany, NY currently operates as an end of line terminal in the YR network with primaries as
defined in previous changes of operation.

PROPOSED OPERATION

As aresult of the realignments described in this change, the Albany, NY road operation wiil
lnse work and be & nat minus two (-2} road driver positions.

WILMINGTON, DE - 184
- Lecal £ 326
Road

PRESENT OF TION

Wilmington, DE currently operates as an end of line terminal in the YRC aetwark wiih
orimaries as defined in previous changes of operation.

PROPOSED OPERATION

As aresult of the realigninents described in this change, the Wilmingron, DE road operation
will Iose work and be a net minus two (-2) road diiver positions,

" PORTLAND, ME - 154
Local # 340
Local Carvtage

PRESENT OPERATION - . o
Partland, ME currentty operates as an end of line tetminal in the YRC network.

PROPOSED OFERATION

As a result of the realignments described in this change, the Portiang, ME local oa.rtage
aparation will 1ose work and be & net minus zero {-0) local cartage positions.
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BUFFALO, NY - 242
Tocal & 375 / 449
Lorsl Cariape

PRESENT OPERATION :
Buffalo, MY currently operates as a distribution center in the YRC network,

FROPOSED OPERATIONMN

Az aresult of the realisnments described.in this change, the Buffalo, NY locsl cartage
operation will gain work and be & net plus five (+5) Incal cartage position,

Road

PRESENT OPERATION

Buffalo, NY currently operates a5 o major relay in the YRC nerwork with primaries and
overlays as defincd in previous changes of operation,

PROPOSED OPERATION

As a result of the realignmients described in ﬁus change, the Buffalo, NY road pperation will
lose work and be a net mipus five {-3) road driver positions.

WILSON, NC - 650
Local # 391

Lucal Cartage.

PRESENY OPERATION '
Wilson, NC currently operates as an epd of line terminal in the YRC network.

PROPOSED OPERATION

As a result of the realignments described in this change, the ‘Wilson, NC local cartage operation
will gain work and be a net plus zero (+0) local cartage positions.

WINSTON, MO - 671
Local # 391
Koagd

FRESENT OPERATION

Winston, NC currently operates 25 an end of hn-a terminal in the YRC network with primaries
as defined in previons changes of operation.

PROPOSED QOPERATION

As a resuli of the reahgumenm described in this change, the Winston, NC road operation will
lose work and he a net minus twa (-2) road driver position.
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FRIE, PA =232
Local £ 397
- Road

PRESENT OPERATION

Exie, PA owrrently operates as an end of line terminal in the YRC network with primarnies as
defined in previous changes of operation. :

PROPOSED OPERATION

As a resutlt of the realignments described in this change, the Erie, PA roaci aperaton will Jose
work and be a net minns two (-2) read deiver positions.

COLUMBIA, SC ~ 683
Local # 309
Ropad

PRESENT OPERATION

Columbia, SC currently operates as an end of Hne terminai in ﬂ.‘lE: YRC network with primaries
and overlays as defined in previous changes of operatian.

PROPOSED OPERATION

As g result of the realignments descrtbed in this change, the Columbia, SC road operation will
losz work and be a net minns oné {-1) road driver positions.

RELLOWS FALLS, VT - 180
Tocal ¥ 597
Road

PRESENT OPERATION

Bellows Falls, VT currently operates as an end of line tecrminal in the YRC nam'ork with
primearies and overlays as defined ip previous changes of cperation.

PROPOSED CFERATION

As a result of the realignments described in thig change, the Bellows Falls, VT road operation
will lose work and be a net minus two (-2) road driver positions,

MANCHESTER, NH ~ 120
Local # 633

Lacal Cartage

PRESENT OPERATION ' '
Nanchester, NH currently operales as an end of line terminatl in the YRC network.

PROPOSED OPERATION

As arasult of the realignments described in this c]::.ang-:., the Manchﬂster NH local esrtage
gperation will gain work and be a net plus zero (+0) local cartage positions.
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MANASSAS, VA 140
Local # 639
Raoad

PRESENT OPERATION

Manassas, VA currently operatas as an end of line terminal tn the YRC network with prizmares
as defined in previous chanpes of operation.

PROPOSED OPERATION

As 2 result of the realignments described in this change, the Manassas, VA road operation will
lose work and be a net minus two (-2} road driver positions.

WASHINGTON, DC ~ 183
Local # 639

Road

. ENT OPERATION

Washington, DC cwrently operates as an end of line terminal in the YRC network with
primaries a3 defined in previous changes of operation.

PROPOSED OPERATION

As aresult of the realignments described in this change, the Washingron, DC road operation
will lose work and be a net minus four {-4) road driver positions.

PINE BROOX, NJ - 157
Local # 641
Road

PRESENT OPERATION
Pine Brock, NJ currently operates as an end of line terminal in the YRC network with
prirarics a3 defined in previous changes of operation.

PROPOSED OPERATION
As a resuit of the realignments described in this change, the Pine Brook

, INJ road oiperation will
lose work apd be a net minys two (-2) ruad driver positions. '

MIDDLETOWN, CT - 145
Locat # 671

Road

FRESENT OFERATION

Middletown, CT currently operates as an end of line terminal in the YRE network with
primaries g defined in previous changes of operation.

FROPOSED OPERATION

As aesult of the realighments deseribed in this change, the Middletawn, CT toad oparation
will lose work and be a net minus six {-6) road driver positions. :
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MAYBROOK, NY -123
Local # 707

Local Cartage

PRESENT OPERATION
Maybrook, WY cuitently operates as a distribution center in the YRC network,

PROPOSED OPERATION

As aresult of the rerlignments described in this change, the Mauybrook, NY local cartage
operation will gain work and be a nef plus two (+2) local cariage positions.

Rnad

TRESENY OPERATION

Maybrook, NY currently eperates as a major relay in the YRC nemDﬂ; with primaries and
overlays as defined in previous changes of operation,

PROPOSED OPERATION

As a result of the rt:al:gxmmnts described in this change, the Maybrook, NY road operation will
lose work and be o et minis cleven (-11) road driver positions.

LANCASTER, PA - 147
Local #7711
Road

PRESENT OPERATION

Lancaster, PA currently operates as an end of line terminal in the YR network, with primaries
and overlays as defined in previous changes of operation.

FROPOSED OPERATION

As a result of the realignments describad in this change, the La.m.aslar. PA road operation will
lose work and be a net minus zero (-0} road driver positions.

HARRISBURG, PA - 135
Local #7776

Local Carfage

PRESENT OPERATION
Hamsbmg, PA currenily operates ag a distribution center in the YRC network.

FROPOSED OPERATION

As a resnlt of the realignments described in this change, the Harrisbarg, PA locat cartage
operation will gain work and be a net plus five (+5) E-::rn:a} cartige positions.

Road

PRESENT GPERATION

Hamisburg, PA currently operafes as a major relay in the YRC network with primaries and

overlays as defined in previoes changes of operation.
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PROPOSED OPERATION

As a result of the realipnments deseribed in this change, the Hartisburg, PA road operaton
will gaim work and be a net plus eight (+8) road driver positions.

NORFOLE, VA — 615
Lacal # 522
Local Cariage

PRESENT OPERATION
Norfolk, VA cumently operates as an end of line tenminat in the YRC petwork,

- EROPOSED OPERATION

As aresult of the realignments described in this change, the Norfolk, VA local cartage
operation will lose work and be a net minus rero (-0} local cartage positions,

HAGERSTQOWN, MD — 153
Local # 992
Road

FRESENT OPERATION

Hagerstown, MDD currently operates as an end of line terminal in the YRC network with
primaries as deﬂned in previoils changes of operation.

PROPOSED OPERATION

As a result of the realignments described in this changs, the Hegerstown, MD road operation
will lose work and be a net minus four {-4) oad dover positions.
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Southern Region
BATON ROUGE, LA - 473
Logal# 5
Road

PRESENT GPERATION

Baton Ronge, LA citrently operates as an end of Bne terminal in the YRC perwork with
primaries as defined in previous changes of pperation.

PROPOSED OPERATION

A5 a result of the realignments described in his change, the Baton Rouge, LA road operation
will loze work and be a net minus one (-1) road driver posilions.

LAFAVETTE, LA — 476
facal#5
Road

PRESENT OPERATION

Tafayette, LA currenily operates 4s an end of line terminal in the YRC petwork with primaries
a5 defined in previeus changes of operatioo.

PROPOSED OPERATION

As 1 result of the realignments described in this change, the Lafayette, LA road operation will
lose work and be a net minus one {-1} road driver positions.

LAKELAND, ¥1, - 719
Loacal # 75
Local Cariage

PRESENT OPERATION :
1akeland, FL corrently eperates as an end of line terminal in the YRC network.

PROPOSED QOPERATION
The Lakeland, FL terminal will close with the zips they serve being redisiributad to other
rminals in the YRC nelwork,

Road

PRESENT OPERATION
Lakeland, FL currently operates s an end of line termi

nal in the YRC network with primagies
a5 defined in previous changes of operation.

PROPOSED QPERATION

Asg u result of the realigaments described in this change, the Lakeland, FL road operation will
lose work and be & net minus two (-2) road driver positions.
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TAMPA, FL - 754
Local i 79
Local Cariage

‘PRESENT OPERATION
Tampa, FL currently operates a3 an end of linas terminal in the YRC network.

PROPOSED OFPERATION

s 2 result of the realignments described in this chaage, the Tampa, FL local cariage operation
will gain werk and be a net plus seven (+7) local cartags positions, '

Road
PRESENT OPERATION

Takeland, FL currently operaties as an end of line erminal in the YRC network with primaries
as defined in previous changes of operation.

PROPOSED OPERATION

A& a esult of the realignments deseribed in this change, the takeland, FL road operation wilk
Tose work and be 2 net plus zero {+0) road driver positions.

FORT MYERS, FL - 728
Local 79
Local Cartage

PRESENT OPERATION
Fort Myers, FL curmrently operates as an end of line terminal in the YRC network.

PROPOSED OPERATION

As u result of the realignments desctibed in this chaage, the Fort Myers, FL iocal cartage
pperation will gain work and be a net plus zerd (+0) Tocal cartage positinns.

NEW ORLEANS, LA -471
Local$# 270

Local Cartaze

PRESENT OPERATION
New Crleans, LA curently operates as an end of line terminal in the YRC network.

PROPOSED OPERATION

A e e e e ia i

As o result of the realigmments deseribed inthis change, the Wew Crleans, LA local cartage
operation will lose werk and be & nat minus zera (-07 local carfage positions.

Road

PRESENT QPERATION

New Ofemns, LA currantly operates as an end of line termainal in the YRC nerwork with
primaries as defined in previous changes of pperation.
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